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TOWN OF BATH

PUBLIC WORKS COMMITTEE
AGENDAS/MEETING MINUTES : ( s
April 16, 2026 @ 2:30 g PR
Call to Order:
*Roll Call of Members:

Chair Rick Weber_* _Mayor Greg Schene_* _Reba Dalson_A__Sam Perea_ *
Others in attendance: Rich Sydnor, PW

Review of Minutes from previous PW meeting dated March 19, 2026
Approved by common consent on 4-16-2026

One Block at a Time (OBT)

This will become an 8-week cycle starting on Tuesday, April 21*, 2026

Fairfax East and West from Green to Wilkes

Congress Street East and West from Green to Wilkes

Independence East and West from Green to Wilkes

Union Street East and West from Green to Wilkes

Market Street East from Washington to Green, Liberty East from Washington to Green
Warren Street East and West from West End to Green

522 North from Roy’s to Train Depot

522 South from Depot to Roy’s
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Equipment Updates (repairs, maintenance, purchases, etc. )
The Bobcat needs new flaps and plexiglass windshield. Expenses share with BSWW.

Purchase of new tools and equipment was discussed. We will pre-order for the 2027 fy
budget. Rich and Sam are going back to Morgantown, PA to mabke sure that all items are
operational on the new truck.

Street Issues /Updates/Paving/Snow Removal/Street Lights/Depot Lot/Street Lights:
Everything is in good shape. We are still waiting for the proposal from Potomac Edison
concerning our first 54 street light replacements. According to Tim Boyer, there is a delay
in getting the lights. Should now be late May or early June at this juncture. Rick will be
calling Martinsburg to see if we can expedite some of this.

Budget/Finances: Operating within budget
Operating within PW Budget

Personnel Issues
Rich is no longer on probation. David will continue on probation for another couple of

months. The rotating schedule for PW seems to be working.
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The PW Committee has decided to honor citizens of the Town of Bath for outstanding
efforts on behalf of the town. The awards will be Citizen Service Awards. The first two
recipients will be: Joy Butts and Ellen Lekawitch. These will be awarded in May when the
weather is better. Anyone can submit a name to Rick for consideration.

Cemetery—The PW Work Crew reports to the Cemetery at 12:30-2:30 every Tuesday.

Someone from the Cemetery Committee or the Corporation will meet them and let them
know what needs to be done that day. After a few schedule snafus, this system seems to

be working.
Public Comments/Concerns: none
Next Meeting--Thursday, May 21%, 2026 @ 2:30 PM

Adjourn @ 3:15 PM

Respectfully submitted,
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Rick Weber, Chairman, PW Committee
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