TOWN OF BATH / % g
PUBLIC WORKS COMMITTEE ; -
AGENDAS/MEETING MINUTES
January 15%, 2026, @ 2:30 (2:45)
(Meeting started and ended late due to the Cemetery Committee running over time limits.)

L Call to Order:
*Roll Call of Members:
Chair Rick Weber_* _Mayor Greg Schene_* _Reba Dalson_*__Sam Perea_* _
Others in attendance: None

1. Review of Minutes from previous PW meeting dated December 18" 2025
Approved by common consent 1-15-2026

1. One Block at a Time (OBT)
This project is now being directed by Dakota, who will report directly to Sam and Rick
Next are Liberty East, Market East, and Warren East and West. Then we start over on

Fairfax East, etc.

Iv. Equipment Updates (repairs, purchases, maintenance, etc.)
Burgundy truck is in need of some work. Are trying to hold off for a bit.
Waiting on financing for the new garbage truck.
Plan to buy Sharon a new computer. Her current one will go to the PW office on Myers
Street.
PW works will be purchasing basic welding equipment so that we can do some of our
repairs (to be kept at around $1000)
There was a question raised concerning grating the cemetery roads to prevent rutting
during the winter months. While this will not become a part of the normal PW duties, we
will monitor and make recommendations to the Cemetery Committee and/or Corporation.

V. Street Issues /Updates/Paving/Snow Removal/Street Lights/Depot Lot/Street Lights:
Everything is in good shape. We are still waiting for the proposal from Potomac Edison
concerning our first 54 street light replacements. According to Tim Boyer, he still hopes to
be finished by the end of the first quarter or Early April.

Vi Budget/Finances: Operating within budget
Operating within PW Budget

Vii. Personnel Issues
Evaluation conferences were completed for PW
One employee was placed back on probation for 6 months due to work performance issues
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viil.

The PW Committee has decided to honor citizens of the Town of Bath for outstanding
efforts on behalf of the town. The awards will be Citizen Service Awards. The first two
recipients will be: Joy Butts and Ellen Lekawitch. These will be awarded at the first TC
meeting in February. Anyone can submit a name to Rick for consideration.

IX. Public Comments/Concerns: none

X. Next Meeting—February 19th, 2026 @ 2:30 PM

Xl Adjourn @ 3:45 PM (should always be 3:30!)
Respectfully submitted,

Rick Weber, Chairman, PW Committee
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