TOWN OF BATH SPECIAL FINANCE
COMMITTEE MEETING

Minutes
March 10, 2025

1. CALL TO ORDER: By Chairman at 1:30pm.

2. ROLL CALL: Susan Webster (X) Greg Ryan Kessel (X) Mary Lynn Hickey (X) Quorum

—Yes
Also present — Mayor Schene, Councilors Skinner and Weber and Crew Leader Sam Perea

3. This Special Meeting purpose was to review the Public Works Department and the Town
Hall and Miscellaneous Department for the Bath FY 2027 budget.

4. The Public Works Department focused on the essential services and infrastructure
maintenance it provides to Bath with emphasis on improvement in all areas. Payments on
the new garbage truck were included in expenses. The Department needs a new Labor Crew
pick up truck. Tools and equipment must be inventoried and replaced if necessary.
Sidewalk construction expense was a new consideration of the FC for FY 2027.
Preliminary account allocations were considered.

5. Town Hall and Miscellaneous budgeting includes the expenses for the facility, staffing,
supplies, equipment and materials. Consideration for staff and Council participation in

educational conferences and workshops was explored. Preliminary account allocations were
calculated.

6. Adjournment
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