PUBLIC SAFETY COMMITTEE MEETING MINUTES

Town of Bath Public Safety Committee Agenda
January 21, 2026, at 3:00pm
Town of Bath Municipal Center

VI.

VII.

Meeting called to order by Commissioner Schene @ 3:00pm

Members in attendance:

Chief R. Gardner

Commissioner Greg Schene
Recorder Susan Webster
Councilwoman Elizabeth Skinner
Admin Sandra Venuto

Additional Attendees - Patrolman Joshua Stangle

Quorum - Yes

Approval of Minutes from December meeting — Approved by Common Consent
Meeting Items covered this week:

A. Overview of past items:
B. New items:

1. The committee discussed the stats for the police department in December and
the Year of 2026, Nothing of note.

2. Emergency button discussion was not had; town has purchased already.

3. The property lines were discussed. Corners of Town Hall property and Garden
connecting to property will be redone, Admin is reached out to survey company
and quote was approved by the committee. Tree board is also looking into trees
on property due to recent tree limb hitting roof of Main Building causing roof
leak.

4. Pay for the Parking Enforcement Officers was discussed, the mayor stated that
he will look at the numbers and work with the council to see what can be done.
There was a motion by Councilwoman Skinner for raising the pay of the Parking
Enforcement Officers and was seconded by Recorder Webster.

S. Approved for Canva Pro for the town to work with the website and events
coming in the near future.

6. Committee approved the updated Apple Butter Form, Town Business License
Application, and the Certificate.

7. Pay for the police department was discussed with a motion by Councilwoman
Skinner for the mayor to do an analysis of the wages and hold a special meeting
for any changes, The motion was seconded by Recorder Webster.

Adjourned at 4:00pm.



