PUBLIC SAFETY COMMITTEE MEETING MINUTES

Town of Bath Public Safety Committee Agenda
December 17, 2025, at 3:30pm
Town of Bath Municipal Center

VI.

VII.

Meeting called to order by Commissioner Schene @ 3:00pm
"Meeting scheduled at 3:00pm last minute due to other scheduling issues

Members in attendance:

Chief R. Gardner

Commissioner Greg Schene
Recorder Susan Webster
Councilwoman Elizabeth Skinner
Admin Sandra Venuto

Additional Attendees - None

Quorum - Yes

Approval of Minutes from October meeting - Approved by Common Consent
Meeting Items covered this week:

A. Overview of past items:

1. The Schod property lines were discussed. Corners of Town Hall property and
Garden connecting to property will be redone, Admin is reaching out to survey
company to handle. Tree board is also looking into trees on property due to
recent tree limb hitting roof of Main Building causing roof leak.

B. New items:

1. The committee discussed the stats for the police department in November,
Nothing of note.

2. A conversation was had about the emails for the county and that they will be
charged for going forward.

3. The Panic Button being purchased by the Water Works Department will be
researched by the chief. Once a good one is found he will send it to committee.

4. The lidars for the department were brought up and two were approved to be
purchased by the Public Safety Committee.

Adjourned at 4:45pm.




