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TOWN OF BATH
PUBLIC WORKS COMMITTEE [>T
AGENDAS/MEETING MINUTES
November 20", 2025, 2025 @ 2:00

Call to Order:
*Roll Call of Members:
Chair Rick Weber_* __Mayor Greg Schene_*__Reba Dalson_A__Sam Perea_* _

Others in attendance:
Peter Brown, without whom, we would be totally lost! (2:30)

NOTE: The PW Committee decided to convene at 2:00 in order to complete PW business
before Pete’s arrival at 2:30. This would allow for over an hour to complete our
submission to Potomac Edison for the replacement of the first 54 light replacements.

Review of Minutes from previous PW meeting dated October 16" 2025
Approved by common consent 11-20-2025

One Block at a Time (OBT)
Next up is Independence Street West from Washington to Wilkes on Tuesday,

December 9", 2025.

Equipment Updates (repairs, purchases, maintenance, etc.)
Bucket in the Skid Loader is rusting out—it is repairable and will be reinforced before

spring.
Have purchased cigarette receptacles, garbage cans, and new stop signs.
Looking at a machine that would vacuum and shred leaves. Could be used to street-sweep

somewhat as well. Price is in the 58000 range. This is on hold at present. We did

purchase a leaf blower/vacuum with Back-Pak.
PW will start proving boots for out crew, as BS WW has done for years. We will use the
same boot store that they do in LaVale, MD and will use the credit card for these

purchases. $150 cap.
PW will also purchase a set of 3 walkie-talkies for PW use, instead of the crew using their

personal phones during working hours for communication purposes.

Street Issues /Updates/Paving/Snow Removal/Street Lights/Depot Lot/Street Lights:
Plows to installed nest week in preparation for winter and we have an ample amount of
salt. The PW crew gave a last mowing to both the Old English and German Cemeteries.

Holiday Parade:
PW crew is prepared and will block off all side streets from the Depot to Roy’s Auto and

will make Green Street North going one way from Rt. 9 to Fairfax Street.
Budget/Finances: Operating within budget

Public Comments/Concerns: hone



Vill.  Next Meeting—December 18th, 2025 @ 2:30 PM

IX. Adjourn @ 2:25 PM

Respectfully submitted,

Rick Weber, Chairman, PW Committee
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After the termination of the PW meeting, Greg, Rick, and Peter Brown finalized our submission to
Potomac Edison for the first 54 light replacements. Please see attached that was sent to PE on

November 21, 2025,



