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TOWN OF BATH
PUBLIC WORKS COMMITTEE
AGENDAS/MEETING MINUTES
December 18th, 2025 @ 2:30
Call to Order:
*Roll Call of Members:
Chair Rick Weber___Mayor Greg Schene___Reba Dalson___Sam Perea ____
Other persons in attendance:
Review of Minutes from previous PW meeting dated November 20*, 2025
One Block at a Time (OBT)—schedule and materials
Equipment Updates (repairs, purchases, maintenance, etc.)

Street Issues /Updates/Paving/Snow Removal/Street Lights/Depot Lot

Holiday (Winterfest) Parade—How did it go?
Christmas Market/ Ice Skating—same question?

Budget/Finances

Personnel Issues

Public Comments/Concerns

Next Meeting—December 18th™, 2025 @ 2:30 PM

Adjourn @




