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TOWN OF BATH P Y
PUBLIC WORKS COMMITTEE Fl -
AGENDAS/MEETING MINUTES
October 16th, 2025 @ 2:30

Call to Order:

*Roll Call of Members:

Chair Rick Weber_* _Mayor Greg Schene_* _Reba Dalson_* _Sam Perea_ -
Others in attendance:

Tim Boyer from Potomac Edison

Peter Brown, without whom, we would be totally lost!

Review of Minutes from previous PW meeting dated September 18 2025
Approved by common consent 10-16-2025

One Block at a Time (OBT)
Next up is East Congress from Washington to Green on Tuesday, October 21st

Equipment Updates (repairs, purchases, maintenance, etc.)

Bucket in the Skid Loader is rusting out—Calling Rick Hoffman to see if repair is even
possible and check on the $ of a new one.

Are looking to purchase more trash cans and receptacles for cigarettes, cigars, etc.
Starting to replace old stop signs, 8 this first time around

Looked at a machine that would vacuum and shred leaves. Could be used to street-sweep
somewhat as well. Price is in the 57,000 range.

Street Issues /Updates/Paving/Snow Removal/Street Lights/Depot Lot

Street Lights (this actually discussed first)

LED test Lights were installed: a 50 at Hunters’ Hardware and a 90 at the intersection of
Rt. 9 and 522 (by 7-11, but on the NE corner. PW Committee members are going to check
these out over the next week. We will schedule a night to make a list of what we want for
street lights throughout the entire town of Bath. This information will be forwarded to
Tim Boyer of PE, who will install the new LED lights. Total range of lamps: 50-90-130-260.
In looking at current electrical bills, this changeover would save roughly 30% or
$7,000/year. Unless we need customization, there will be little or no cost for the Town.

Apple Butter Festival-How did it go???
*parking in Depot Lot—smooth as silk—in the neighborhood of 54500+
*Street Closures: Sam and his crew did an incredible job both in setting up, dismantling,

and clean-up.
Going to purchase 10 poles and bases with cautionary tape to eliminate ta few of the

partitions.

Budget/Finances: Operating within budget



VIill.  Personnel Issues
Rodney Steiner retired. Can’t thank him enough for all of his years of service. Sam Perea
is our new PW Supervisor. Interviews will be held for our vacancy on Friday, October 24"

starting at 10AM
IX. Public Comments/Concerns: none
X. Next Meeting-- November 20", 2025 @ 2:30 PM

Xl.  Adjourn @ __3:-30

Respectfully submitted,
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Ri\ék Weber, Chairman, PW Committee

([~ 90 -2

Date




