Agenda
Town of Bath Grants Committee
Oct. 20, 2025 at 4:30
Town of Bath Municipal Center

1. Call to Order

2. Roll Call of Members — Chairwoman Reba Dalson () Mary Lynn Hickey ( ) Elizabeth Skinner ()
Quorum - Other attendees:

3. Review of the Minutes of the Grants Committee meeting of September 8, 2025.

4. Project update review of currently awarded grants and applications
A. Streetscape:

WVDOH TA Grant Phase VI design grant
WVDOH 2025 TAPGrant Applications Phase VI Construction —

Phase VII Streetlights —
B. Trail Head and Rail Trail —
C. USDA NRCS grant —
D. Community Tree Fund from the WV Division of Forestry grant —
F. COPS grant - the use of these funds is on hold until the Town hires a second full-time police
officer. Grant financial report submitted on July 30 and progress report submitted on Sept. 1.
awarded funds will be made after the final invoice from Lovely Pixels is approved for payment.

5. Status update on other grant prospects:

Pending grants with Region 9 — GIS mapping grant being prepared by Region 9 submitted
in July that requires a 25% funding match from BSWW. Grant award notifications will be
made in July 2026.

An application for $1,000,000 in Congressionally Directed Spending grant funds from
Senator Shelley Moore Capito has moved to the next phase.

Grant application for police department computers from the WV Dept. of Homeland
Security submitted and the Town is waiting on notifications of grant awards made.

Grants for street cameras and traffic calming signs being researched.
Grants for cemetery grave mapping software being researched.
A potential grant for the OnTrac / Main Street program is being researched.

Additional grants for water facility restoration and repair are being researched. Grant
applications will be submitted once the Professional Engineering Report (PER) is
completed.

6. New business:

Members of the Historical Landmark Committee will be in attendance to seek guidance and
support for grant funding

Committee members will consider potential projects for which to seek grant funding and
discuss strategies for collaborating as a team throughout the grant writing process.

Consider developing a community survey to gather input from town residents on desired
areas of progress, services, and activities the town should prioritize for future grant
funding.

Committee review of smaller grants list (Hickey)

7. Next Meeting November 10, 2025 at 4:30 PM.



