Town of Bath
Public Works Committee Minutes
December 10, 2024, 8:30 am
Town of Bath Municipal Center

1. Call to Order at 8:30 pm Roll Call of Members — Chair Rebecca MacLeod (X) Dave
O’Connell (X) Scott Merki (X). Also in attendance: Rodney Steiner (X) Quorum - Yes

Minutes of the Public Works Committee Meeting of November 12, 2024 were reviewed
and accepted by common consent.

II. Equipment status and vehicle maintenance and repairs were discussed. Kenilworth
electrical work was approved.

A new 4-yard dumpster were delivered and one placed at the Post Office. The other is
stored at the shed until needed. O’Connell moved to develop pricing for the town to
purchase dumpsters to sell if a customer wishes to purchase. Merki seconded. An It
was suggested a 10% administrative fee and shipping charges be added. Motion
passed. A fee schedule will be developed and offered for the community.

II1. Infrastructure Issues
Ongoing street maintenance issues were discussed Gravel purchase was approved for

problem shoulders — Merki moved and O’Connell seconded.

The committee agreed to meet and walk the streets on November 14 to develop a
priority list of needed repairs and paving. O’Connell will invite WSPSD since there are
drains that may be their responsibility.

IV. Budget and Finances - No update on budget. We plan to take a deep dive in
January.

V. Public Comment - None
V1. Next Meeting — January 14, 2024 at 8:30 am
VII. Meeting Adjourned at 9: 39 am.
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