PUBLIC SAFETY COMMITTEE MEETING MINUTES
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Town of Bath Public Safety Committee Agenda
April 09, 2025, at 3:30pm
[bookmark: _Hlk141256949]Town of Bath Municipal Center

I. Meeting called to order by Mayor Merki @ 3:30pm
II. Members in attendance: 
Commissioner Scott Merki
Chief Ronald L. Gardner 
Councilman Greg Schene 
Councilwoman Elizabeth Skinner
Admin Sandra Venuto

III. Additional Attendees – None

IV. Quorum – Yes
V. Approval of Minutes from last meeting - Yes
VI. Meeting Items covered this week:
VII. Overview of past items:
A. Chief gave update on new equipment orders for the police department including new Tasers from Axon and Bodycam/Dashcams from Motorola. All orders are submitted and waiting on delivery. Meetings with Motorola, IT, and the 911 center are happening for a smooth transition.
B. The meters on Independence and Mercer are waiting on poles. The admin will reach out to Rebecca to let know that meters can be placed by us when poles are placed.
C. The Finance committee decided that they wanted a lower quote for the BSPD Bathroom Renovation. The admin will be reaching out to a contractor that they recommended. 
VIII. New items:
A. BSPD March Stats were discussed.
B. The DEA Take-Back will take place on April 26, 2025 from 10:00am to 2:00pm at the Police Station. Chief Gardner will be on site during the event.
C. The new computer purchase for the police department via Dell is delayed until it is known if the grant that was applied for by Councilwoman Hickey was lost. 
D. Hiring with the COPS Grant is on hold for this year due to the budget for the department only being able to have two full time officers. The hiring for the COPS grant will be deferred to Fiscal Year 2027.
E. The purchase for new meters can be made once a new quote for 3 meters, instead of 6, from MacKay is made. The admin will reach out for the quote and take care of all the purchasing details.
F. The discussion of the white bricks in the garden was touched on since the bricks can only be used for certain situations. The admin will reach out to Councilwoman MacLeod for clarification.
IX. Adjourned
