PUBLIC SAFETY COMMITTEE MEETING MINUTES
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Town of Bath Public Safety Committee Agenda
February 12, 2025, at 4:00pm
[bookmark: _Hlk141256949]Town of Bath Municipal Center

I. Meeting called to order by Greg Schene @3:45
II. Members in attendance: 
Commissioner Scott Merki
Chief Ronald L. Gardner 
Councilman Greg Schene 
Councilwoman Elizabeth Skinner
Admin Sandra Venuto

III. Quorum – Yes
IV. Approval of Minutes from last meeting - Yes
V. Meeting Items covered this week:
VI. Overview of past items:
A. Cops Grant will be for third officer, town will be hiring a second officer shortly.
B. Meters that were ordered have been received and are waiting for poles to be placed. 
VII. New items:
A. BSPD January Stats were discussed.
B. New meters will be placed on North Mercer Street and Independence Street, no ordinance is necessary. The poles for North Mercer Street are in stock and waiting to be placed, the poles for Independence Street are ordered and coming shortly. 
C. The purchase of additional parking tickets was approved by committee with a budget revision being done by the town clerk. 
D. The committee will be reaching out to other magistrates for a meeting.
E. New body camera and vehicle cameras will need to be ordered, the current contract expires June 2025. Updated proposals are being acquired.
F. The police department is waiting on a proposal from Motorola for cameras for the city.
VIII. Adjourned
