PUBLIC SAFETY COMMITTEE MEETING MINUTES
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Town of Bath Public Safety Committee Agenda
January 08, 2025, at 4:00pm
[bookmark: _Hlk141256949]Town of Bath Municipal Center

I. Meeting called to order by Scott Merki
II. Members in attendance: 
Commissioner Scott Merki
Chief Ronald L. Gardner 
Councilman Greg Schene 
Councilwoman Mary Lynn Hickey
Admin Sandra Venuto

III. Quorum – Yes
IV. Approval of Minutes from last meeting - Yes
V. Meeting Items covered this week:
VI. Overview of past items:
A. Councilman Schene has been reaching out to the surveyor of the town properties to get the Town Hall Property surveyed as well. No date has been set for when survey will happen. The council present gave Chief Gardner full authority to act on the encroachment of the Town Property issue.
VII. New items:
A. The Chief went over the statistics for November and December of 2024 as well as yearly statistics for the Calendar year of 2024.
B. Approval by the Public Safety Committee to purchase 6 new Meters and mechanisms for the town. The quote was submitted to the Public Safety Committee and will be submitted to the Finance Committee for approval as well.
C. The COPS Grant was discussed to see the amount of officers needed for the town before the grant picks up the officer that can be paid with the grant money. Councilwoman Hickey will be following up with the grant writer for some guidance on the questions.
D. Councilman Shene briefly spoke about the parking ordinance that is being worked on by the Ordinance Committee. The ordinance for the parking permits is still being worked on and is not yet finalized.
VIII. Items discussed for future sessions:
A. Proceedings of the court and court staffing were briefly discussed and will be placed on the next agenda.
B. Cameras for the city and the grants that we can apply for were briefly discussed and will be placed on the next agenda.
C. Body cameras and new cameras for the vehicles were briefly discussed and the department will be reaching out for pricing quotes. 
IX. Adjourned
